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 Identify the Enterprise:  We plan to provide the senior management of a $2 billion annual sales company with all the relevant information required (delivered at the right time, in the right format and to only the right people) in order to assist in their decision analysis. This system will enhance routine, daily information processing into a single integrated knowledge management system accessible through web.

Executive Information System will be used as a tool for senior management to view the critical information about the company on a periodic basis and in a web-based analytical and graphical environment (Charts etc). 

Some of the advantages of using EIS are:

· Planning 

· Control - 

· Coordination

· Communication

The relevant ‘actual’ data can be updated from multiple functional applications like ERP, Access, Excel, etc. The users will enter the planning data in the database and perform proposal comparisons, monitor critical information packages and exception reporting.
 Identify the EC business model(s):

Transformation: Currently the analysis entails downloading the reports from ERP system and using Excel as the Decision analysis tool. With the implementation of our web based EIS DBMS, our customers will be able to download the pre-processed data directly into their Excel templates from the web. 

Integration: 

Combine the planning data currently done in various applications (Access, excel etc) at individual level into a centralized one. This would involve system-wide enabling of differing applications to access data at different points within the corporate network. This is the central idea of an ERP instrument and essentially involves consolidation of platforms, applications, and other resources available to the company.

Peer-to-Peer (p2p):

This is necessary for different members of the organization being able to access each other’s databases and update information accordingly. Also included will be the fact that data will be locked by one user at a time in order to preserve data integrity.

 Identify the DBM Application(s): 
Corporate -- Intranet and Web-based front-end, DB-centered information sharing service.

As EIS involves critical information about company, data security is one of 

the most important parameters in deciding the access allocation to the users. 

 Identify issues pertaining to Collecting and Managing (Personal) Data: 

No Personal data is collected in the proposed EIS systems. Only critical data regarding company is available with access to the final reports being highly restricted amongst top management. 

 Identify what type of data model will be used in the database: 

Our database will be a relational database.  We will have various tables with fields for product, customer, supplier data.  Since each table will be connected to another in various ways (e.g. customer to product, product to supplier) relational DBMS is the most appealing for the proposed model.
 Identify the types of data stored in the DB: 

Types of data:

Integer,

Characters,

Date,

Timestamp

 Estimate the size of the target DB: 

The estimated size of our database is between 1MB – 1000 MB. The data contained will be multi-functional and multi-year. 

 Estimated number of records/year: 100,000

Approx. size of each record:  20kb

Approx Total Size:  20GB /year

With a planned useful life of 5 years, we aim to have maximum storage capacity of 100GB.

System Architecture
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