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● Primary Goal is to redesign 
the Civic and Community 

Engagement website, along with 
the websites it is involved with.

●

Project Information
❖ Stakeholders

➢ Professor Alfred Kobsa
➢ Professor Gillian Hayes

➢ Zahra Ahmed
➢ Paula Garb

➢ Darlene Esparza
➢ Fernando Calderon
➢ UCI current students



❖ Website is outdated.

❖ Aesthetically unappealing

❖ Disunity between web pages

❖ Front-page is an information 
dump.

Problems Solutions
❖ Remove outdated/excess 

information

❖ Apply UCI’s wordpress format

❖ Organize information dump into 
individual pages

❖ Logo redesign



❖ Catalog and collect information

❖ Develop user-centered 
interview questions 

❖ User Interviews
➢ Attend Engage UCI

❖ Create low, medium, and high 
fidelity mockups

Methods



❖ Interviews (19 students overall)
➢ People we know 
➢ Attended Engage UCI and interviewed people there

❖ Put the data in a excel sheet and analyzed it.
❖ Sent transcribed interviews to the back-end team.
❖ Created logo designs
❖ Made low and medium fidelity mock ups
❖ Collected and transferred information about the website.

Progress So Far...



Organized Data



❖ Have you heard about the Civic and Community 
Engagement website?

❖ What information would you expect to find on the website?
❖ What would make you get involved?
❖ If the Office of Civic and Community Engagement had an 

Instagram/Facebook/Twitter, would you follow or like their 
page? Why or why not? 

Some Interview Questions



SFSU.EDU



Mock-ups

❖ Low Fidelity ❖ Medium Fidelity 



Website: Then & Now



Logos



Analysis

❖ Data From 
EngageUCI and 
Interviews

❖ Showed us how 
much exposure 
the CCE office 
needed



❖ Data from interviews 
only
➢ Difficult to implement 

into wordpress template

❖ Helped us to better 
organize what 
information to focus on 
for the website

Analysis



❖ Start earlier
❖ Better communication between sponsors and each 

other
➢ missed/late to meetings
➢ needed more communication with sponsors

❖ Better meeting & class attendance
❖ Taking better notes during meetings
❖ Be more organized!

Insights Learned



❖ Communication
➢ Team members missing meetings & deadlines

❖ People had no interest in general about volunteering
➢ Difficult to obtain good interviews from that point of 

view
❖ Designing a new logo
❖ Adding new features late in the quarter
❖ Limited design options due to Wordpress

➢ 250mb quota of storage

Challenges Encountered



❖ Which logo to use?
❖ Transfer any remaining information to the 

website
❖ Conduct User Testing
❖ Make changes necessary from compiled user 

testing information
❖ Final Report

Decisions, Decisions, Decisions...



Updated Timeline

Week 7
5/11-5/27
Phase 3: User 
Testing & Analysis

● Recap Meeting -  5/14
○ Byung, Danny, Kathleen, Linda

● Collect Interviews - 5/13
○ Byung, Danny, Kathleen, Linda

Week 8
5/18-5/24
Phase 3: User 
Testing & Analysis

● Recap Meeting -  5/21
○ Byung, Danny, Kathleen, Linda 

● Begin Planning Project Report - 5/21
○ Byung, Danny, Kathleen, Linda 

● Organize Interview Data - 5/24
○ Danny, Kathleen

● Mock Logo Creation - 5/24
○ Byung, Linda

Phase 3: User Testing & Interview Analysis



Updated Timeline

Week 9
5/25-5/31

● Recap Meeting - 5/28
○ Byung, Danny, Kathleen, Linda

● Finish Pre-Final Presentation Draft - 5/30
○ Byung, Danny, Kathleen, Linda

● Necessary Edits to Website -5/31
○ Byung, Danny, Kathleen

Week 10
6/1-6/7

● Recap Meeting - 6/4
○ Byung, Danny, Kathleen, Linda

● Finalize Necessary Edits to Website - 6/2
○ Linda

● Finish Final Report Draft- 6/4
○ Byung, Danny, Kathleen, Linda

● Finish Final Report - 6/7
○ Byung, Danny, Kathleen, Linda

Phase 4: Refinement & Completion



Thank You!


