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Introduction
- Exploring Canvas

- How we split up work
- What we found

- Canvas and its problems
- What methods we used
- More findings from those methods
- Lessons learned



Methods
- Cognitive walkthrough
- Interview

- pre-testing interview
- post-testing interview
- semi-structured

- User testing
- scenarios and tasks 

 - Data analysis



Cognitive Walkthrough
Tasks: trying
to simulate an 
inexperienced 
professor 
setting up
the course



Interview & User Testing
- interview (20min)

- pre-testing interview (10min)
- post-testing interview (10min)
- semi-structured
- try to reduce pressure & encourage verbal feedback 

- user testing (30-40min*)
- scenario: pretend using canvas for their own class
- tasks: mission-critical tasks, frequently used tasks, 

difficult tasks 



How we did it
- Try to reduce pressure

- no right or wrong answer/action
- claim to be a neutral evaluator, no hard feeling taken
- no pushing
- calm participants
- ….

- Screen and audio recording
- used later when analyzing usability problems



analysis



Impressive Functions
- Grades
- Attendance
- Quizzes



Usability Problems
1. Setting:
● Confused with two Settings
● Hard to change the profile picture.



Problem Screenshot



Problems 
2. Syllabus:
● “Including Link” and “Edit Syllabus Description” buttons 

are not obvious. 



Problem Screenshot



Problems (cont.) 
3. Assignment:
● Easily forget to publish (“Not Published” sign is not 

obvious)
● “total grade weight changing” button hard to find



Problem Screenshot



Problem
4. Page:
● Confused with “Frontpage” and “Homepage”
● Cannot delete a homepage



Problem Screenshot



Problems (cont.) 
5. Quizzes:
● Hard to find out how to add question to a quiz.
● Need more instruction on how to compose some certain 

types of questions (fill-in blank and matching)



Problem Screenshot



Problem Screenshot



Problem
6. Grades:
● “Note column” is hidden, hard to make it visible.
● A couple inconsistencies in changing grades for some 

columns, but inability to change for others



Problem Screenshot



Problems (cont.) 
7. Attendance:
● badge function is not obvious and is properly 

introduced.



Problem Screenshot



Insights Gained/ Lesson Learned

- Cognitive walkthrough
- visualized problems/helped user testing

- User testing walkthough/ Interview insights
- clarified problems/constructive feedback

- underestimated/overestimated professors
- audio/screencapture not whole picture
- Mockup



Mockup



User Testing Difficulties 

● Hard to motivate
● Hard to keep focus
● Feel like they are tested, don’t feel comfort
● They feel stress
● Hard to see what’s going on when they didn’t 

talk
● Finding professors to test



Next Steps/ Decisions

● Analyze and Organize Data 
● Summarize Key Findings
● Prototype
● Interview a few more professors



Updated Timeline
Week 10
● Last minute interviews (just in case) : June 1-4 (Shiyun & Xueguang)
● Ask questions on a frequent basis
● Double check data : June 3rd (Yuan Xie)
● Meet up and gather results : June 4th (Everyone)
● Summarize key findings : June 4th (Alex)
● Update Ray & Kelsey on 

progress/findings : June 4th (Chris)
● Rough draft of paper : June 4-5 (Everyone)
● Office hours
● STUDY



Updated Timeline (cont.)
Finals Week
● STUDY more (another professor interview&testing tomorrow)
● Double check audio/video recordings : June 6th (Alex & Yuan Xie)
● Read through final paper : June 6th (Xueguang & Shiyun)
● Provide pictures for paper : June 6th (Chris)
● Complete final draft of paper : June 7th (Everyone)
● Final



Thank You!
Questions?


