Pre-Interview

Making Contact

Background research on company

· Look at web site

· Annual reports

· Press releases

Establish Boundaries and Limits

· Verbal interview

· Audio recording?

· Photographs

· Observations

· Vetting and publication of reports

· Confidentiality and anonymity

· Time commitment

Institutional Review Board (IRB) Approval

Identify Subjects/Informants/Participants for Interview

· Willing

· Diverse

Scheduling

· Time and date

· Location

Interview Questions

Thank you for agreeing to help me out with my project. I am taking a course on software process and my term project for the course involves studying a team that is developing software. This project will help me gain experience with studying teams and improve my knowledge of software development in practice.

I want to find out about you, your team, the software that you develop, and how. Let’s start with you.

Individual

How long have you been working as a software developer?

How long have you been on this team?

What is your role on the team?

Team

How many people are on your team?

What are their roles?

Software

Can you tell me about the software that you are developing? What does it do?

What languages is the software written in? Libraries? Frameworks?

How big is the software? (Lines of code or number of classes)

How many customers do you have? (Unit sold, licenses, or visitors)

Who are your customers?

Process

How often do you release the software?

How much planning is there for a release?

Where do requirements come from?

Can you tell me about how a requirement gets implemented and then released?

What tools do you use? (IDE, configuration management, bug tracker, debugger, OS)

What techniques and methods do you use? (UML, TDD, Use cases, User stories)

What is the schedule and format of the team meetings?

Wrap Up

Is there a question I should have asked you?

Is there anything that you’d like to add?

Before we go, I’d like this opportunity to thank you for your time. I appreciate your help with my project.

Space

Can you give me a tour of where your team works?

